BID OPENING DATE AND TIME

On: MAY 13, 2009 AT: 10:30 A.M.
PAGE BIDDER MUST
81D NO. 1 INVITATION AND BID COMPLETE BELOW
OF A DVE RTISED _;B_L'DISDETDAGREES TO COMPLY WITH ALL CONDITIONS OF
80254940 30 UNSIGNED BIDS WILL NOT BE ACCEPTED.

This Invitation to Bid with your quotations must
be received prior to the above cited bid opening
date and time.

NAME AND ADDRESS OF FIRM

s i

DEPARTMENT DIVISION
VARIOUS
AWARDED
DATE CITY OF PHILADELPHIA
FOR THE PROCUREMENT COMMISSIONER PROCUREMENT DEPARTMENT Federal EIN/Social Security Number
MUNICIPAL SERVICES BLDG.
1401 JFK BLVD, ROOM 170A
PHILADELPHIA, PA 19102-1685 BUYER K. HANAGAN
K. OWENS
TITLE OF BID WIRELESS PHONE EQUIPMENT & SERVICE

GENERAL INFORMATION

This Invitation to Bid is issued under the Anti-Discrimination Policy described in the Mayor’s
Executive Order 02-05.

While there are no Participation Ranges projected for this Bid, bidders are prohibited from
discriminating in their selection of subcontractors and are encouraged to solicit quotes from
businesses on an equitable basis with other firms.

For informational purposes only, please describe any such commitments on a separate sheet and

identify the subcontractor's name, Commerce Department Office of Economic Opportunity (OEQ)
Certification Number, and dollar amount/ percentage of work.

BID QUESTIONS

All questions concerning this Invitation to Bid, including specifications and conditions, must be
presented prior to the bid opening date and time. Contact the Procurement Department, Public
Information Center by calling (215) 686-4721, 686-4720, or 686-4719 with questions.

BID SECURITY

When applicable, BIDDERS MUST SUBMIT BID SECURITY.

BID SIGNATURE

BIDDERS MUST SIGN
PAGE 8 OF THE
“TERMS AND CONDITIONS".

For City Use Only

See Conditions of Bidding O YES O NO

MASTER BID SECURITY CERTIFIED CHECK SUBMITTED WITH BID

BID SECURITY AMOUNT CHECK NUMBER




VOLUNTARY PARTICIPATION AND COMMITMENT FORM (BID)
Please list any OEO Certified and SBA vendors that will participate in this bid, including the Primary Bidder.

Minority (MBE), Women (WBE), and Disabled (DSBE) Owned Business Enterprises*

Bid Number Name of Bidder

Primary Bidder | mBe wBE U DSBE U NAQ sBA U

Federal Tax ldentification #

Amount Committed Type of Work or Materials

Dollar Amount $

Percent of Total Bid %

Sub Contractor | mBe U wBe U psBe U

Vendor Name

Federal Tax ldentification #

Amount Committed Type of Work or Materials

Dollar Amount $

Percent of Total Bid %

Sub Contractor | MBE U wBE U DS-DBE U

Vendor Name

Federal Tax ldentification #

Amount Committed Type of Work or Materials

Dollar Amount $

Percent of Total Bid %

Sub Contractor | mMBE U wBe U psBe U

Vendor Name

Federal Tax ldentification #

Amount Committed Type of Work or Materials
Dollar Amount $
Percent of Total Bid %

REVISED 2-2009 OEO

1 MBE/WBE/DSBES listed above MUST be certified by the OEO prior to Bid Opening Date.
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SECTION 1: GENERAL BID SUBMISSION

1.1

1.2

1.3

TITLE: WIRELESS PHONE EQUIPMENT AND SERVICE

SCHEDULE NO: 500

CONTRACT TERM: 07/01/2009 to 06/30/2010 (“Initial Term”), with an option to
renew for up to TWO (2) additional ONE (1) year periods plus one three month period,
(“the Renewal Term”) exercisable, at the City’s sole discretion, as of the expiration of the
Initial Term or then current Renewal term. The City may, at its sole discretion, renew the
contract for up to three (3) months at the beginning of each renewal period(s) (the
“Additional Performance Period”), if a decision has been made not to renew the contract
for an entire year.

1.3.1

1.3.2

The City shall exercise such sole option to renew the Contract Term by
issuing a letter (the “Renewal Notice”) notifying the Contractor that the
Contract is renewed for the Renewal Term or Additional Performance Period
(identified by commencement and termination dates) that is specified in the
Renewal Notice. The Contract shall be deemed to be renewed for such
Renewal Term or Additional Performance Period, and Contractor shall be
obligated to perform all terms and conditions of the Contract throughout such
Renewal Term or Additional Performance Period, as of the effective date
indicated on the City’s Renewal Notice, whether or not Contractor has agreed,
verbally or in writing, to such renewal of the Contract term.

If an individual Performance Bond and/or Payment Bond is required under
this Invitation and Bid, such bond(s) shall be and remain in full force and
effect throughout the Initial Term, all Renewal Terms, any Additional
Performance Period, and the period of any unexpired warranty provided or
required under the Contract, without notice of Contract renewal by the City to
the surety or the consent of the surety thereto. It is the sole responsibility of
the Contractor to ensure that such bond(s) remain in full force and effect as
provided in this Section, and failure to do so shall be an event of default
pursuant to Section 19, Default, of the attached Terms and Conditions of
Bidding and Contract.

If participation in the City’s Master Performance Security Program is
required under this Invitation and Bid, Contractor shall pay the required
annual fee for such participation for each Renewal Term upon the issuance
of the Renewal Notice.



INVITATION CITY OF PHILADELPHIA BID NUVBER PAGE  OF

AND BID
Continuation

S0Z54940 3 30

FIRM NAME (Must be filled in)

PROCUREMENT DEPARTMENT
PHILADELPHIA, PA 19102 - 1685

1.4

1.5

1.6

1.6

CONTRACT TYPE: REQUIREMENTS

1.4.1

1.4.2

The following items are required in the operation of various City agencies as
ordered. Exact quantities cannot now be determined but estimates thereof
are listed herein. Quantities listed may be increased or decreased to meet the
requirements of the City during the period of this contract. A minimum is not
guaranteed. Purchase orders issued as a result of this bid will be for
materials or services to be delivered generally on an as-needed basis.
Successful bidders are cautioned not to deliver any materials or services
without first being advised to do so by the ordering agency.

It is the intent of the Procurement Department to make an award for the
period as stated above subject to the appropriation of funds in succeeding
fiscal year/years by City Council. The City’s fiscal year is from July 1st to
June 30th inclusive.

Commodities or services on the bid to be ordered after the end of the fiscal
year are subject to the issuance of purchase orders for the following fiscal
years. The City is not liable for the award involving following fiscal years’

funds until such orders are issued.

The successful bidder(s) obligation to deliver on such purchase orders shall
not take effect until the orders are issued. To simplify the contract procedure,
however, the successful vendor will be required to furnish a Performance
Bond or Performance Security Fee to cover units awarded to him.

METHODOLOGY OF ACQUISITION: PURCHASE only.

1.5

METHODOLOGY OF ACQUISITION: Purchase of services only.

STATEMENT OF DIRECTION:

1.6.1

1.6.2

It is the City's intent to purchase airtime services for digital wireless phones
to be furnished by the contractor without separate charge to the City.
Bidders shall include all costs, charges and fees as an integral part of the
pricing scheme of Section 5.

With this contract, the City will consolidate the responsibility for ordering of
digital wireless equipment and airtime, contract management, and payment
within the Communications Division, Department of Public Property.



1.7

1.8

1.9
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1.6.3 Whenever the title “Deputy Commissioner” is used throughout this document,

it will mean the Deputy Commissioner of Communications Division,
Department of Public Property, Room 702 City Hall, Philadelphia, PA 19107
(215) 686-4500 or his/her authorized representative.

BID SECURITY

For the purposes of this bid, Paragraph 2 of the "Terms and Conditions of Bidding
and Contract” is deleted. Instead, all bidders must submit with their bid a refundable
Certified Check, Treasurer's Check, Cashier's Check, Bank Money Order or U.S.
Postal Money Order made payable to "The City of Philadelphia" in the amount of
$6,000.00. Failure to submit bid security in the proper form or in the proper
amount will result in disqualification of the bid.

BID INFORMATION:

1.8.1 All information concerning this bid will be contained in this bid document as
issued or amended.

1.8.2 Information provided verbally by any City official shall not be binding or
relevant.

BID SUBMISSION:

1.9.1 Bid information must be submitted to the City of Philadelphia no later than
the time and date for the bid opening.

1.9.2 Advertised sealed bids will be received and read publicly at 10:30 AM in Room
#170A, 1st Floor, Municipal Services Building, 1401 JFK Boulevard.

1.9.3 Bid should be complete and include ALL information required as described in
the various paragraphs of the bid specifications.

1.9.4 All pricing must be completed on the forms provided; be complete; and be in
ink or typed.

1.9.5 The bid must be complete as to required bid signatures and corporate seal,
and fully accept the terms and conditions contained in the bid.

1.9.6 BID PROCESSING FEE:
For purposes of this bid ONLY, bidder MUST submit with their bid a non-
refundable check or money order payable to the City of Philadelphia in the
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PROCUREMENT DEPARTMENT

1.9.7

1.9.8

1.9.9

amount of $100.00 to cover the bid processing fee. Failure to submit the bid
processing fee may result in disqualification from bidding.

Number of copies to be furnished: Bidder shall furnish an original and Three
complete copies of bid, copies to include all attachments and substitutes
provided with original bid.

When M-BE, W-BE or DS-BE ranges are required on an Invitation and Bid,
bidders are reminded that the submission of a blank “Commerce Department
Office of Economic Opportunity (OEO) Solicitation and Commitment Form”
will be deemed non-responsive and ineligible for an award. Bidders are
reminded to read carefully and entirely the “Bidder’s Guidelines relating to
Executive Order

02-05".

OR

If no M-BE, W-BE or DS-BE ranges are established for this Invitation and Bid,
bidders are requested to complete the “Voluntary Participation and
Commitment Form (Bid)” located after page 1 of the bid.

Completion of this form will not, in any way, impact the City’s determination
concerning bidder’s responsiveness to the requirements of the bid and the
award process. The information provided in the “Voluntary Participation and
Commitment Form (Bid)” will be for the City’s information.

In accordance with the City of Philadelphia's Regulations Relating to Local
Bidding Preferences for Procurement Contracts, this bid may be subject to a
5% local bid preference. In order to determine eligibility to receive the 5%
preference, if applicable, bidder or subcontractor must be certified at the
time of the bid opening and must submit with the bid the Local Business
Entity Certification number as issued by the Procurement Department for
the prime contractor or the applicable subcontractor.
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1.9.10

If the prime relies upon its subcontractor’s LBE status in order to be eligible
for the preference, the name and certification number of the subcontractor
must be submitted with the bid. Failure to submit the prime’s LBE
certification number or the subcontractor’s name and the LBE
certification number with the bid will deem bidder ineligible for the 5%
preference.

Further, by submission of this bid, bidder makes the following certification in
connection with the grant of any local bidding preference:

“I certify, that if awarded this contract on the basis of application of the LBE
preference, my company or my subcontractor, throughout the entirety of this
contract, will perform the majority of the work under this contract within the
geographic limits of the City of Philadelphia, and I will, or cause my
subcontractor to, maintain within the City a majority of the inventory or
equipment that will be used on this contract or the amount of inventory that
is customary for this industry.”

Prime or subcontractor’s LBE Certification Number

If applicable:
Subcontractor’s Name

NOTE: If you wish to apply for Local Business Entity (LBE) certification,
go to www.phila.gov/bids. Please provide sufficient time prior to bidding
for processing of the LBE application.

BID QUESTIONS OR PROBLEMS

In preparing the bid response, should any bidder need clarification on the bid
requirements, identify a discrepancy in the specifications, determine that a
specified product has been discontinued or an alternate procedure is advised,
etc.; then the bidder is STRONGLY encouraged to bring these issues to the
attention of the Procurement Department’s Public Information Unit prior to
the bid opening by calling (215) 686-4720 or 4721, or by faxing (215) 686-
4716. Questions, whether phoned or faxed, should be received no later
than Three (3) business days after the scheduled Mandatory Pre-Bid
Meeting referenced in paragraph 1.11 of this Invitation and Bid. The City
reserves the right to only respond to those questions submitted prior to
the stated deadline. If it is in the City’s best interest to do so, the bid MAY
be amended to reflect the proposed changes/modifications.
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Exceptions taken DO NOT obligate the City to change the specifications.
The City of Philadelphia, Procurement Department will notify all bidders

in writing, by addendum duly issued, of any interpretations/changes

made to specifications or instructions. The City will not accept
responsibility for oral instructions, suggestions or changes by any City
agency.

Otherwise the successful bidder will have to provide the product or service
exactly as defined in this bid, and in accordance with the specifications and

requirements as listed in this Invitation and Bid.




INVITATION CITY OF PHILADELPHIA BID NUVBER PAGE  OF

S0Z54940 8 30

AND BID PROCUREMENT DEPARTMENT
Continuation PHILADELPHIA, PA 19102 - 1685 | '™ W& (st be filled in
1.9.10 CONTACT PERSON(S):

PRE-AWARD:
Indicate below to whom in your firm questions concerning this Invitation and
Bid should be directed:

Name:

Address:

City/State/ZC:

Telephone No. ( ) Ext.:

Fax No.( )

E-mail address

State Company Web Site Address:

POST-AWARD:
Indicate below to whom in your firm questions concerning the Contract
resulting from this Invitation and Bid should be directed:

Name:

Address:

City/State/ZC:

Telephone No.( ) Ext.:

Fax No.( )

E-mail address
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1.10 BIDDER QUALIFICATION:

1.10.1 All bidders must be bona fide wireless phone service carriers which provide
the articles or services specified within the bid.

1.10.2 Each bidder must have at least ten (10) major customer service accounts,

each with a minimum of five-hundred (500) digital wireless phones.

1.10.3 Bidders must demonstrate their financial and managerial capability. Bidders

shall submit the following documents.

()

(3) years.

(b) A statement demonstrating the capability of the firm's technical
personnel and their work experience.

(c) A statement indicating bidder's technical, maintenance, and service
experience.

(d) Copies of appropriate FCC licenses authorizing each bidder or
statement to operate the digital wireless phone systems in the United
States of America.

1.10.4 Bidders should submit the following reference information and each section

A copy of their company's Financial Statement for the previous three

must be completed. Failure to submit this information may result in the
bidder's disqualification.
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SECTION 1:

Customer References other than an employee or department of the City of
Philadelphia, (excluding suppliers or financial institutions).

A. B. C
Firm Name:

Address:

Contact:

Phone #:

Type Work:

Years dealing
w/your firm:

SECTION 2:
Previous purchase order(s)/contract(s) with the City; (State "None" if applicable)

P.O./Contract
Number:

Department:

Contact Name:

Phone #:

Item(s):

NOTE: Do not provide the name and phone number of a Procurement
Department Buyer in this section. Contact name(s) and phone
number(s) must be from a City ordering department.
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1.11 MANDATORY PRE-BID MEETING:

A MANDATORY PRE-BID MEETING for all interested parties will be held on Wednesday,
April 29, 2009 at 12:00 PM at the Municipal Services Building, 1st Floor, Bid Room
170A, 1401 J.F.K. Boulevard, Philadelphia, PA. 19102.

The purpose of this meeting is to respond to questions from prospective bidders. Bidders
are encouraged to submit questions in writing at this time. All questions that materially
impact upon the bid process will be answered, in writing, in a formal addendum issued by
the City. Oral responses by City employees or their representatives are not binding and
shall not in any way be a commitment by the City.

Attendance at this Pre-Bid Meeting is Mandatory. Only bidders who attend the Pre-Bid
Meeting and are subsequently qualified by the City will be eligible for award.

NOTE:
"IT IS THE VENDOR'S RESPONSIBILITY TO ENSURE THAT THEY ARRIVE AT THE

PRE-BID MEETING ON TIME. VENDORS WHO ARRIVE TWENTY MINUTES AFTER
THE MEETING HAS STARTED, MAY BE DENIED ENTRY TO THE MEETING."
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SECTION 2: TECHNICAL SPECIFICATIONS

2.1

GENERAL

2.1.1 INSTRUCTIONS

(a) Instructions as set forth in the following paragraphs are addressed to the
wireless phone service companies. It is understood that all services
mentioned in the specification shall be provided as part of this contract.

(b) Bidders shall note that the award for the provision of both digital wireless
phones and airtime services will be made to a Primary and Secondary
Carrier. During the contract term, all digital wireless phones and other
services necessary for City operation will be managed under a single
account with each vendor.

(c) Under this contract, the City will not purchase any digital wireless phone
equipment. The acquisition cost shall be the service access charge to
include equipment damage and loss insurance costs, which themselves shall
be parts of, and included in, the various service charges listed in Section 5.

(d) NPA & NNX must be Philadelphia's exchange 215, or within Band 1 calling
area of City’s centrex exchanges 215-683, 684, 685, 686

2.1.2 SERVICE AREA

The wireless phone service of operation shall be nationwide covering all 50 USA
states. Bidders are, however, advised that more than 95% in minutes of calls are
concentrated in the Northeastern Corridor of the United States, specifically from
Massachusetts to Virginia.

2.1.3 COVERAGE

Wireless coverage is one of the main requirements in this bid. Coverage level shall be that
calls can be successfully completed in 95% of times and 95% of locations within the
Philadelphia tri-state area. Coverage maps should be provided of the tri-state area with
bid response.
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2.2

2.1.4 CHARGES

(@) This specification requires the contractor to provide the City with digital
wireless instruments, airtime services, and other services, whether or not
herein mentioned, necessary to operate those instruments. In addition,
instruments to be furnished shall have built-in text messaging and/or
numeric paging capability at no additional charge to City of Philadelphia

(b) This specification institutes a simplified pricing scheme. With this
simplification, the City will not purchase any wireless instruments except
equipments mutually agreed upon by the City and the Contractor, and
instruments’ usage charges and other necessary and incidental charges
shall be taken into account in figuring out the bid pricing. It is the bidders’
responsibility to include all costs, charges and fees as an integral part of
the pricing scheme of Section 5.

PRODUCT REQUIREMENTS

2.2.1

2.2.2

2.2.3

SCOPE OF PRODUCTS

The contractor shall furnish and deliver digital wireless phones on an as-required
basis to operate in the wireless environment and related services available in the
United States.

GENERAL CONDITIONS OF PRODUCTS

All digital wireless phones to be furnished to the City shall be newly manufactured
and shall be delivered by the Contractor to locations as ordered and specified by
the Communications Division, Department of Public Property.

PRODUCTS

The City intends to procure digital wireless phones and blackberry devices in this
contract for Citywide use.

2.2.3.1 MANUAL AND INSTRUCTIONS

The contractor shall be responsible for providing the city with appropriate
User’s Manual necessary for effective operation of the equipment furnished.
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2.2.3.2 CODES AND STANDARDS

All equipment furnished under this contract shall be in accordance with the
applicable codes of recognized national societies and regulatory bodies to
include, but not limited to, TIA, EIA and FCC, and be in accordance with all
local codes and ordinances.

2.2.3.3 EQUIPMENT EXCHANGES

The contractor shall exchange the acquired equipment within 48 hours
following the request by the Communications Division, Department of
Public Property for any reasons such as the equipment in operation is out
of order, or its operation may not be satisfactory, etc. With this new pricing
scheme, price adjustment will not be necessary.

2.2.3.4 TECHNICAL REQUIREMENTS

The digital wireless phones to be acquired by the City from the contractor
shall meet the following technical requirements:

(a) Instruments shall meet all applicable codes and standards such as
TIA, EIA, FCC, and/or PUC.

(b) Instruments shall be capable of operating on Cellular, PCS, or GSM
frequencies. Phones shall be capable of operating in dual mode to
provide complete and continuous operation nationwide.

(c) Each unit shall be capable of full duplex operation in the wireless
environment of US Cellular, PCS, or GSM frequencies.

(d) Instruments shall have the following capabilities and features:

(1) To send/receive calls,

(2) To end the call in progress,

(3) To clear the erroneous entry,

(4) To store/recall phone numbers (at least 10) and protect them for
rapid dialing,

(5) To mute/put on hold the call in progress,

(6) To push-dial the call through push-button telephone format
keypad,

(7) To have backlit for night operation,
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(8) To provide audible feedback tone for positive confirmation of the
push-button depression,

(9) To display (confirm) the dialed/recalled 10-digit minimum phone
number before transmission,

(10) To recall/redial last number called,

(11) To display operational status messages,

(12) To provide volume control and adjustment capability,

(13) To alert the user of incoming calls through ringer with adjustable
level,

(14) To protect the call in progress,

(15) To electronically lock with pre-programmed security code to
prevent unauthorized use of the phone,

(16) To provide call usage restrictions and timer,

(17) To provide Call Waiting, Call Forwarding, Caller ID,

(18) To provide Voice Mail with indicator,

(19) To provide a built-in text messaging or numeric paging capability.

(20) To provide wireless Internet capability

(21) To provide speaker phone capability

(22) To provide Global Positioning System (GPS) capability & E-911
location Capability

(23) To Provide Push to Talk PTT functionality

(24) To Provide Bluetooth wireless capability

2.2.3.5 EQUIPMENT PACKAGE

The Contractor shall furnish to the City the digital wireless phone
instrument in a package which includes:

(1) One (1) vehicle cigarette lighter adapter,

(2) One (1) desk-top single-unit charger/with power adapter,

(3) One (1) belt-clip, and

(4) One (1) Bluetooth headset compatible with all provided instruments

2.2.3.6 ACCEPTED PRODUCT REFERENCE

(a) Products bid shall meet all necessary technical requirements outlined
above.

(b) Products manufactured by Motorola, Nokia, Kyocera, Samsung, LG,
Sanyo, Audiovox and Ericsson are acceptable.

(c) Obsolete equipment that is upgraded or replaced shall be at no cost to
the City.
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2.2.3.7 ALTERNATE PRODUCT REFERENCES

(a) Products from other manufacturers shall be subjects of field-testing to
determine if they operate to the satisfaction of the City.

(b) If requested, products must be submitted for testing within five (5)
business days after request.

(c) The decision of the City is final.

2.3 SERVICE REQUIREMENTS

2.3.1

2.3.2

2.3.3

2.3.4

ACTIVATION SERVICE

The contractor shall provide activation service for all digital wireless phone
instruments offered to and requested by the City to efficiently operate on its
network system. No separate charge for this service is allowed in the bid pricing. It
is assumed that the activation charge shall be included as an integral part of the
pricing Section 5.

ACCESS SERVICE

The contractor shall provide this service to ensure the system availability for the
operation of the City’s digital wireless instruments acquired through the contract.
The monthly access charge or part thereof shall be a separate item as indicated in
the pricing Section 5. This charge shall additionally cover and include monthly
allowanced Anytime Minutes, Mobile-to-Mobile Minutes, Nights /Weekend Minutes
as defined elsewhere in this specification, as well as all applicable federal, state and
local fees.

Partial access charge of a wireless phone shall be pro-rated based on the number of
days it has been activated within each Billing Cycle.

TERMINATION SERVICE

There may be instances that the digital wireless phone instruments must be
returned to the contractor. The termination of use of such instruments shall not be
subject of any charge by the contractor to the City.

REPLACEMENT SERVICE
The contractor shall provide first replacement of wireless phone per user without
any separate charge to the City in case of phones lost or damaged by the users.
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Any additional replacement after the first replacement per user shall result in a
separate charge to the City as listed in Section 5, "Pricing," but will not be included
in the Basis of Award.

2.4 AIRTIME SERVICE REQUIREMENTS

()

(b)

2.4.1

2.4.2

2.4.3

2.4.4

The contractor shall also provide airtime services to the City on an as-required
basis to operate the digital wireless phones with built-in text messaging or numeric
paging capability. Busy and unanswered calls shall not be charged.

Airtime services shall be made available for all local, regional and national calling
areas with a single quoted charge rate for monthly chargeable calling minutes
defined elsewhere in this specification.

LOCAL SERVICE

The local service shall be provided for calls made from the Local Calling Area to
exchanges within the same area.

ROAMING SERVICE

This service becomes necessary whenever the wireless instrument is to operate
outside the Local Calling Area. The contractor shall be solely responsible for
arranging the provision of this service to the City’s wireless instrument operators
with other wireless service providers in areas within the US. The service charge
shall be an integral part of the monthly access charge.

TOLL SERVICE

This charge shall be an integral part of the monthly access charge.

DIRECTORY ASSISTANCE

From time to time the City’s wireless instrument operators may need the directory
assistance. The contractor shall provide this service, regardless of different types of
service inquiries, with unlimited monthly directory assistance calls per
wireless phone unit without any separate charge to the City.
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2.4.5

2.4.6

The directory assistance charge shall be included as an integral part of the pricing
scheme of Section 5.

TEXT MESSAGING OR NUMERIC PAGING SERVICE

The City understands that the digital wireless phones will have a built-in text
messaging or numeric paging capability. The contractor shall make this service
available to the City. Its charge shall be included as an integral part of the pricing
scheme of Section 5.

MOBILE TO MOBILE COMMUNICATIONS

The Contractor shall provide unlimited mobile-to-mobile calling to the City free
of charge. It shall be provided as an integral part of the monthly access charge.

2.4.7 PUSH TO TALK FUNCTIONALITY

2.4.8

2.4.9

The contractor shall provide Instruments capable of providing PTT or Push to Talk
Functionality. Motorola instruments are preferred. The fees associated with theses
services shall be provided as an integral part of the monthly access charge

CALL WAITING

The contractor’s network system shall provide this feature as an integral part of
normal operation, without separate charge to the City.

CALL FORWARDING

The contractor’s network system shall provide this feature as an integral part of
normal operation, without separate charge to the City.

2.4.10 VOICE MAIL

The contractor’s network system shall provide this feature as an integral part of
normal operation, without separate charge to the City.

2.4.11 NIGHTS AND WEEKEND SERVICE

(a) Nights and Weekend Service shall be provided free of charge for unlimited
calling minutes. It shall be part of the monthly access charge.

(b) Nights shall start from 7PM and end 7AM Monday to Friday; Weekends shall
start from 7PM on Friday and end 7AM on Monday of every week.
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2.5

2.4.12 MONTHLY CHARGEABLE CALLING MINUTES

Monthly chargeable calling minutes shall be those in excess of the monthly pool of
allowanced Anytime Minutes of all phones in service at the end of a given Billing
Cycle that can be obtained as follows:

Assume that at the end of a Billing Cycle there are 3,48 1wireless phones in use
and the monthly allowanced Anytime Minutes are 250 minutes. The monthly pool
of allowanced Anytime Minutes are obtained by multiplying 250 with 3,481,
resulting in 870,250 minutes, which are covered by the total monthly Access
Charge. Minutes above this threshold — 870, 250 minutes in this example - are
monthly chargeable calling minutes, subject to a single quoted charge rate.

2.4.13 BLACKBERRY REQUIREMENTS

The Contractor shall be able to provide the City with Blackberries for certain users,
on an as-needed basis. Pricing for this service, with unlimited internet access and
text messaging, shall be listed in Section 5, and will be included in the Basis of
Award. The City currently has 400 Blackberry Devices in service.

2.4.14 *FIX SERVICE

The *FIX service is the communication capabilities enabling the wireless digital
phone users to report on potholes directly to the City’s Street Department for
repairs. The Contractor shall provide this service as an integral part of normal
operation, free of charge to the City.

BILLING REQUIREMENTS

2.5.1 MONTHLY BILLING CYCLE

To be compatible with the City’s payment system, the contractor shall bill all
services to the City in a monthly billing cycle closing on the last day of a given
month. Failure to meet this requirement constitutes a breach of the contract on the
part of the contractor.
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2.5.2 MONTHLY BILLING INVOICE DELIVERY

The contractor shall deliver all monthly invoices to the Communications Division,
Department of Public Property within ten (10) days of the closing of monthly billing
cycle.

2.5.3 MONTHLY BILLING DATA, MEDIA AND FORMAT, AND DELIVERY

In addition to paper invoices, the contractor shall provide the same monthly billing
information on a CD-Rom, Flat ASCII in Maple format. The delivery of the CD
ROM shall be made at the same time and under the same conditions as the
monthly billing invoices.

2.5.4 MONTHLY WIRELESS PHONE BILLING

The contractor shall provide the Communications Division, Department of Public
Property with a single comprehensive monthly wireless phone service billing
statement with summaries of all City departmental wireless phone and data
communications services costs/charges included and all other pertinent data
including the following:

(1) Customer name (City of Philadelphia)

(2) Billing period - See Monthly Billing Cycle above

(3) Service type

4) Originating Phone Number (calling number)

(5) Destination Phone Numbers (called numbers) and called areas

(6) Calling date, time, single monthly access charge, duration in minutes
(7) Subgroup name (City department/agency).

(8) Number of text messages, rate and charges

9) Total monthly chargeable Calling Minutes, Rate and Charges

2.6 ADMINISTRATIVE SERVICE REQUIREMENTS

The successful bidder shall provide the City with the following services:

(@) System Failure Notification
(b) Dedicated Account Team
(c) Phone Number Issuance/Portability

(d) Service Interruption
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2.6.1 SYSTEM FAILURE NOTIFICATION

2.6.2

2.6.3

2.6.4

The successful bidder shall provide twenty-four (24) hour maintenance and prompt
restoration of service. A high degree of diagnostic capability must be available to
repair the malfunction in the shortest possible time. Along with the diagnostic
capability shall be highly trained staff to interpret the diagnostic findings and
produce a minimum down time.

DEDICATED ACCOUNT TEAM

Within thirty (30) days of award, the successful bidder shall assemble a dedicated
liaison team composed of an Account Manager and an Emergency On-Call person
and provide their names and their alternates who shall act as dedicated Liaison
Officers with the Communications Division, Department of Public Property. These
individuals shall be highly trained points of contact for critical situation resolution.

These individuals or their alternates must be available through the companies
customer service organization 24 hours per day 365 days per year, inclusive of all
holidays.

CELL PHONE NUMBER ISSUANCE /PORTABILITY

(A) The successful vendor shall port all the cell phone numbers of existing users
which have the 215 area code.

(B) Any new numbers issued shall have the same area code 215 as those in current
use and as to allow a desk telephone restricted to dial only locations within the
City of Philadelphia limit to be able to reach those wireless phones directly
without any additional fees from our landline provider.

SERVICE INTERRUPTION

Under no circumstances other than those beyond his or her control, such as acts of
God, war, etc., shall the successful vendor interrupt the service during the life of
the contract.

ENGINEERING TRAFFIC DATA, MEDIA AND FORMAT, AND DELIVERY

A different set of data will be needed for wireless phone and data communications traffic
studies and future bid preparation. The contractor is required to provide this data twice in
the first year of the contract, and once for each of the subsequent years.

The storage media shall be a portable storage device or CD ROM in Microsoft Excel
format, unless later notified. The data shall include the following:
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(1) Anytime Minutes,

(2) Nights and weekend minutes,

(3) Roaming Minutes,

(4) Incoming Minutes,

(5) Outgoing Minutes,

(6) Incoming Calls,

(7)  Outgoing Calls,

(8) Directory Assistance Calls,

(9) Mobile-to-Mobile minutes,

(10) Active Billing Lines,

(11) Total Billing Lines,

(12) Year-to-Date Total,

(13) Year-to-Date Monthly Average, and
(14) Text Messaging and Numeric Paging
(15) Push to Talk Minutes / Usage

2.8 ADVERTISING RIGHTS

The City agrees to allow the successful bidder to use the name of the City of Philadelphia
as a customer in advertising campaigns for press, radio and television, provided, however,
that the content and production be subject to written approval by the City.

The City shall issue its written approval or rejection for the production of any video, tape
or printed ad within two (2) business days of contractor’s request. The City shall provide
written approval or rejection of content of the final video, tape or printed ad within two (2)

business days of submission by the contractor.

2.9 PRICING INSTRUCTIONS

2.9.1 In Section 5.2, PART A, bidders shall state their charge rates for each service

specified. Monthly access charge shall cover and include 250 anytime minutes per

phone, Nationwide long distance and roaming, and free unlimited nights and

weekends and Mobile-to-Mobile minutes, Free Text Messaging, and Numeric Paging.

The unit charge rate shall be fixed or lower through the term of the contract

2.9 2 In Section 5.2, Part B, bidders shall state credit offered for Advertising Rights -

Bidders shall state, as a minus figure, the advertising credit per month they propose

to give the City.

SECTION 3: BID EVALUATION AND AWARD
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3.1 EVALUATION:
3.1.1 Bids will be evaluated by the Procurement Department.

3.1.2 Bids will be evaluated for responsiveness to the bid specifications and for
responsibility of the bidders.

3.1.3 Bids which are determined to be non-responsive for reasons of:
(i) improper bid security
(i) improper bid execution
